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From MIDORI model to OPP A model

— The trial of development of the new model adapting program management —

George Nakamura and Kozue Iwai
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George Nakamura* and Kozue Iwai **
(*NPO Well-Being, **Kyushu University)

Since 1993 many activities have been follows by us using PRECEDE-PROCEED model. Some features of this model
were observed through these experiences.
1) Planning of an efficient and effective policy can be performed, because the theoretical base is solid.
2) In all the stages of assessment, peoples' participation is possible.
3) The persons concerned can share each other the purpose by people' participation.
4) This model has a high pliability, therefore can be used in the large range.
5) Since structure and the process are complicated, in order for a person in charge to fully understand a model, many
labors are required.
6) The management system for carrying out generalization management of the planned enforcement plan is not
incorporated in the model.
Development of the simple model (OPPA model) with which these faults are compensated was tried harnessing the
advantage of PRECEDE-PROCEED model.
Incidentally OPPA is the abbreviation which took the initial of Objectives, Program, Project, and Action.
In two or more areas, the OPPA model is already used for support of a healthy policy.

The movement toward active local activity is observed by utilizing OPPA model.





