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This article reports on projects relating to dental health activities carried out by the researchers in Nepal in 1989.In the
developing countries, there are many problems varying from health situations to socioeconomic features of the people, all
of which are awaiting solutions for making health activities available to as many inhabitants as possible. Our projects were
found very helpful in learning how to conduct the health projects in such developing countries as Nepal and how to solve
these problems. There arose there epoch-making changes though 16 year of activities; 1)developing health care in addition
to the medical care, 2)revising the project from the one led by the Japanese team to the one led by the Nepali themselves,
and 3)expanding the projects from an individually-based to a group-based managements ; to be more exact, by villages and
counties in the particular areas. The following are the three main reasons for these changes; 1) each project has achieved its
own objective by building local people's self-reliance, 2) logical and experiential ways of approach to the projects have
been well combined to provide effective feedbacks to the protocol of the projects, and 3)these projects have been operated
continuously for a longer period of time. In order to attain these objectives, evaluation of, as well as administration of the
project, have been continuously implemented. During these activities, great efforts were made by the project members to
build mutual trust with local people and to find out their real needs. When problems arose during the activities, the project
was temporarily halted to investigate their reasons and causes. From our experiences, some insightful suggestions were pro-
vided to carry out the health projects effectively in the developing countries. Very Cleary, success of health development
projects in the developing countries depends on how to build self-reliance among local people and how to promote their

participation. Flexibly, continually, and carefully planned activities are essential for pursuing such a project successfully.





